
CREW LEADER / SUPERVISOR MEETINGS

We believe that there is no magic formula for the prevention of injuries - hard work and perseverance are required, with the crew leader being the key to a successful result.

A.
Purpose:  To assist in the detection and elimination of unsafe conditions and work procedures.

B.
Monthly meetings:
These meetings should be held in accordance with the various circumstances involved or when necessity dictates.  No set pattern will suit all cases.  It is important, however, that the leader talk daily on injury prevention and immediately on witnessing an unsafe act.



a.
Safety meeting shall be held at least once a month.



b.
The attendance and subjects discussed shall be documented and 





maintained on file for one year.



c.
Copies of the minutes should be made available to the employees by 




posting or other means.

C.
Scope of Activities:

(Certain employees as may be designated by their supervisors will assist)


1.
Conduct in-house safety inspections with supervisor concerned.


2.
Injury investigation to uncover trends.


3.
Review Incident reports to determine means or elimination.


4.
Accept and evaluate employee suggestions.


5.
Review job procedures and recommend improvements.


6.
Monitor the safety program effectiveness.

7. Promote and publicize safety.

8. Provide safety in-service training as needed.

A. Documentation:  The following form is available to assist in documentation activities of crew/leader meetings.

(Customise this page by adding any additional responsibilities and deleting those that may not apply to your company.)
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