
RESPONSIBILITIES for SAFETY & HEALTH
Responsibilities for safety and health include the establishment and maintenance of an effective communication system between workers, supervisors and management officials.  To this end, all personnel are responsible to assure that their messages are received and understood by the intended receiver.

Specific safety and health responsibilities for company personnel are as follows:

A.
Management Officials.  Active participation in and support of safety and health programs is essential.  Management officials will display their interest in safety and health matters at every opportunity.  They will act as safety ambassadors.  At least one manager (as designated) will participate in the regular safety and health meetings.  Each manager will establish realistic goals for injury reduction in his/her area of responsibility and will establish the necessary implementing instructions for meeting the goals.  Goals and implementing instructions shall be within the framework established by this document.  Incentives will be included as a part of implementing instructions.

B.
Supervisors.  Safety and health of the employees they supervise is a primary responsibility of the supervisors.  To accomplish this obligation, supervisors will:

1.
Assure that all safety and health rules, regulations, policies and procedures are understood by conducting pre-job safety orientations with all workers and reviewing rules as the job or conditions change or when individual workers show a specific need.

2.
Inform and train all employees on the hazardous chemicals or conditions they MAY encounter under normal working conditions or during an emergency situation.  

3.
Identify and eliminate job hazards expeditiously through monthly walk-around self-safety inspections.

4.
Require the proper care and use of all needed protective equipment.

5.
Conduct crew / leader monthly meetings or establish a safety committee. 

6.
Receive and take initial action on employee suggestions, awards or disciplinary measures.

7.
Train employees (new and experienced) in the safe and efficient methods of 


accomplishing each job or task as necessary.

8.
Review injury trends and establishes prevention measures.

9.
Attend safety meetings and actively participate in the proceedings.

10.
Participate in investigations and inspections on safety and health related matters.

11.
Promote employee participation in the safety and health program.

12.
Actively follow the progress of injured workers and display an interest in their rapid recovery and return to work.  CARA can assist you in developing a program to effectively follow and manage return to work programs.

C.
Employees.  Observe the items of responsibility established in this document as well as job safety rules which may apply to specific task assignments.  

(Customise this page by adding or deleting any safety policies that are different from this sample.) 
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